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We’re excited to share that the

We couldn't be happier with
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facility is clean, safe, and full
of engaging activities that
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The Chairman’s Note

Dear Parent,
A warm welcome to a brand-new academic year at Vivero International!

As we step into this new beginning, it brings me great joy to share glimpses of life at our preschool through this edition of, Vivero Times, the
Corporate Pre-school Newsletter. You will find a collection of moments in photographs and stories that capture the energy, care, and thoughtful-
ness that shape each day at Vivero.

We’re also excited to share that our new home in Mahadevapura is now live! Just minutes away from our previous location, this thoughtfully
designed space reflects the same high standards of safety, care, and quality you have always experienced with us-now in an even more inspiring
setting for young learners.

The year began with our Parent Orientation Program, where we had the pleasure of welcoming many of you and sharing what lies ahead. This
was followed by the much anticipated First Day of School, filled with smiles, tiny steps, and gentle reassurance as both children and parents
settled into new routines.

Behind the scenes, our School Heads and teams were preparing well in advance. A series of training sessions for teachers and the non-teaching
staff ensured that every adult at Vivero is ready to care for your child with attention, skill, and heart.

This issue also captures moments from our Summer Camp, which was a wonderful mix of learning and fun during the vacation break.

At Vivero, we believe that early childhood is a precious chapter in a child’s life. Thank you for choosing us to be part of it. We look forward to creating a year full of joyful learning
and lasting memories together.

Warm regards,
Dr. Arun Arora, Chairman

Mentor Corner
Laying the Foundation for the Academic Year with Purpose & Passion

¢

Learning in Motion Together we Grow Purposeful Preparation

The new academic year at Vivero commenced with a series of well-structured training programs designed to align our teams with our educational philosophy, curriculum approach,
and operational priorities.

School Head Training
Our School Heads engaged in reflective and strategic discussions around leadership, motivation, team building, and ownership. The sessions included key learnings from the past year,
operational updates, and an exploration of how to deepen the integration of the Reggio Emilia approach in our classroom environments.

Teacher Induction Program
New educators were welcomed through a thoughtfully designed induction program that brought Vivero’s philosophy, pedagogy, and curriculum to life through engaging, hands-on
experiences. The program ensured that every teacher begins their journey grounded in the values and principles that define our schools.

Academic Training for All Teachers

All teaching staff participated in interactive training sessions that demonstrated the curriculum in action through role plays, group activities, and experiential learning. External experts
led sessions on early literacy and positive behaviour management. A special module on teamwork and ownership helped reinforce the culture of collaboration and shared responsibility
across teams.

The collective energy, commitment, and curiosity displayed during these sessions were exceptional. Our educators are now deeply motivated and well-prepared to create nurturing,
inquiry-driven learning environments that honor each child’s voice and potential.
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The Inside Scoop

Our New Home in Mahadevapura

Our new centre at Mahadevpura is all set, and children have already settled into a warm, nurturing, and thoughtfully enriched environment. Every aspect of the infrastructure is careful-
ly designed to be child-friendly, ensuring safety, comfort, and inspiration at every turn.

Alongside our comprehensive Preschool and Child Care programs, the centre features a wide array of engaging spaces that spark creativity and curiosity. Children explore a vibrant
creative studio where little hands engage with textures, colors, and artistic expression:

LEGO Wall - a dedicated interactive wall that encourages imaginative construction and problem-solving.

Curso de Etiquette - a playful introduction to social manners and life skills, tailored for young learners.

Pretend Play Comer - where children immerse themselves in role-play scenarios that nurture empathy, communication, and creativity.
NexTech Corner - an innovative space that introduces children to age-appropriate technology and digital learning tools.

Art Corner - a colorful hub filled with open-ended materials that inspire self-expression through drawing, painting, and crafting.

These dynamic learning areas foster exploration, collaboration, and discovery - ensuring every child’s journey is joyful, meaningful, and full of wonder.

Classroom Music Corner y |  Waiting Area

Summer Camp

Vivero Curiosity Quest: A Summer of Discovery

The Vivero Curiosity Quest Summer Camp was a vibrant, hands-on program thoughtfully designed to spark curiosity,
nurture imagination, and ignite creativity in young minds. Rooted in Reggio-inspired pedagogy, the camp created a
space where wonder was valued, questions were encouraged, and learning unfolded naturally through exploration.
Children were immersed in experiential activities that inspired them to inquire, observe, and construct their own
understanding of the world. From sensory play and nature walks to building structures and mixing their own paint,
hands-on exploration remained at the heart of every experience. These tactile, real-world engagements not only
developed fine motor and problem-solving skills but also deepened connections between thought and action allowing
children to learn by doing and by being.

A key highlight of the program was the seamless integration of tools and initiatives from the Nextech Studio. The
introduction of age-appropriate technology and innovation tools invited children to tinker, experiment, and prototype
encouraging logical thinking, creative confidence, and digital fluency. Whether designing simple machines or
exploring cause-and-effect through light and sound, children embraced the world of tech through play and inquiry.

Throughout the camp, our facilitators played an intentional role - observing, listening, and scaffolding each child’s
interests with care. They acted not just as teachers, but as co-researchers and guides, creating an emotionally secure
environment where children felt free to take risks, express themselves, and collaborate with peers.

The result was a summer filled with laughter, exploration, and meaningful connections, a truly dynamic envirt nt

where creativity flourished, friendships blossomed, and children left with lasting memories and a deeper love for
learning that extended far beyond the classroom.
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Event Report

POCSO Training

In a crucial step towards creating a secure and nurturing environment for young children, a ¢ { sive training program on the Protection of Children from Sexual
Offences (POCSO) Act was recently conducted for our pre-school teachers, support staff, guards and bus drivers, pan India.

The training covered key aspects of the POCSO Act, including it ous sections, definitions of different forms of abuse, and the stringent legal framework
safeguard children. Teachers were guided on recognizing the subtle signs of distress or abuse in young children, who often lack the vocabulary to express their experiences.
Special emphasis was placed on understanding child behaviour, communication cues, and creating an atmosphere where children feel safe to confide.

By empowering pre-school teachers with this vital knowledge, the training not only ensured compliance with legal mandates but, underscored the belief that every child
deserves to learn and grow in an env nent free from fear and harm.

Parent Orientation Meeting

The parent orientation session witnessed an enthusiastic turnout,
with parents fully engaged and eager to learn about the school’s
policies and practices. Key topics such as safety measures,
hygiene protocols, and school policies were discussed in detail.
Parents also received a brief overview of the early academic
calendar, enabling them to plan more effectively. A highlight of
the session was the opportunity for parents to visit their child’s
classroom and interact with the teachers, which they found
particularly exciting and meaningful.

Training to use Fire Extinguishers

As part of our commitment to ensuring a safe and secure environment for our children, staff, and visitors at
school, it is essential to provide regular training on fire drills and the use of fire extinguishers. This training is
crucial for preschool staff and ancillary staff to respond effectively in case of a fire emergency and evacuate
children and themselves safely.

All staff at school is trained to use fire extinguishers correctly to minimize potential harm and damage to life
and property.

The fire safety training enhances staff preparedness and confidence and ensures compliance with safety
regulations to protect our preschool community.

The purpose of drill is to familiarize all staff with the procedures to follow in the event of a real emergency.
Calmly and efficiently evacuate the premise and emphasize on the importance of listening to instructions and
staying together as a group.

By prioritizing fire safety training, we demonstrate our commitment to the well-being and safety of everyone in
school.

Reading The Meter Mark Before Using The Fire Extinguisher

A Teacher Learning To Use The Fire Extingusier Support Staff Training To Use The Fire Extinguisher
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First Aid Training

First Aid Training is one of the most empowering and impactful aspects of
our annual training at Vivero. It reflects our proactive spirit and unwaver-
ing commitment to the safety and well-being of every child. In a preschool
environment, where children are constantly exploring and engaging in
active play, being prepared for medical emergencies, big or small is
crucial.

Conducted in collaboration with Kaveri Hospital, this training empowered
our teachers and support staff to respond promptly and effectively to
unexpected situations. Topics covered included handling minor injuries,
managing choking, treating burns and nosebleeds, recognizing allergic
reactions, and performing CPR on young children.

By equipping our team with these vital skills, we strengthen our ability to

provide a safe, secure and nurturing environment where children can learn

and thrive with confidence. With a well-trained team and strong safety

protocols in place, we are fully equipped to handle minor incidents with |
care and confidence reinforcing our steadfast commitment to providing a y q !

safe, responsive, and child-centric learning environment at Vivero. pe w

The Heimlich Manoeuvre for Children Over 1

CPR Training for Support Staff
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What’s the Buzz
Settling In

The beginning of a new school year is a significant transition for both children and parents. It is during this time that the foundation of Personal, Social, and Emotional Development
is laid, a key area in early childhood education. At Vivero, we recognize that settling in is not just about routines, but about building relationships, establishing trust, and ensuring
emotional security. All of which are essential for a child’s lifelong love for learning.

Our facilitators play a vital role in creating a warm and welcoming environment where children feel safe, seen, and supported. With gentle voices, open arms, and patient hearts, they
nurture each child through the settling-in phase, ensuring the classroom feels like a second home.

We thoughtfully design soothing and stimulating activities that invite children to explore at their own pace. Soft music, sensory trays, cosy corners, and open-ended play experiences
allow children to observe, engage, and gradually participate fostering confidence and independence while meeting their emotional needs.

Parents are an integral part of this journey, and we encourage their presence during this transition. We take time to listen, reassure, and respond with empathy, helping parents feel
relaxed and confident. This shared trust between home and school is what makes all the difference, the kind that transforms separation anxiety into morning hugs and hesitant steps
into confident strides.

Ultimately, our goal is to create a space where children feel as loved, accepted, and comfortable as they do at home - a true home away from home!

Building One Brick at a Time Let's Clean-Up Underneath the Rainbow Sky

First Day of School

A new beginning at preschool marks the start of a child’s journey into independence, exploration, and
social connection. It lays the foundation for lifelong learning through curiosity, relationships, and joyful
discovery. The children stepped into their new school environment with wide eyes and hearts full of
curiosity. It was an exciting and special day, one that marked the beginning of a new journey filled with
discovery and joy. There was a gentle buzz in the air as they took in the thoughtfully prepared spaces
each corner inviting them to explore, touch, and wonder. Some hesitated at first, holding onto familiar
comforts, while others eagerly moved from one discovery to another. As the day unfolded, they began
engaging with natural materials, sharing smiles and stories, and slowly forming the first threads of
friendship. Teachers observed with warmth and care, offering reassurance and encouragement, creating
a safe space for each child to feel seen and heard.

Our Reggio-inspired environment acted as a silent guide, encouraging collaboration, creativity, and
independence. By the end of the day, what began with uncertainty had blossomed into a sense of
comfort, connection, and joy. Their first day at Vivero was not just about starting school, it was about
belonging to a community that celebrates wonder, relationships, and the joy of learning.

Happy Parent & Child %
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Parent Chronicles
Vivero Parent Testimonials

Vivero has been the school for all the kids in our family since 2013. My daughter started going to Vivero in 2022. We are happy as the
school has maintained & grown itself to provide to these growing minds. Safety, comfort, fun learning & new experiences for our toddlers
are well taken care of. Teachers, staff & every member of the school is involved.

As a parent I feel extremely satisfied as I am always listened to & provided with answers whenever I’ve been in doubt.

My daughter has grown wonderfully & we largely owe it to the school too.

Thank you for existing & doing what you do!

Simran and Sahil Jindal, Parents of Gurbani Jindal

It has been 8 months that Krishang has been enjoying Vivero’s childcare facilities. X

As anew mom my anxiety was at peak when I had to resume back to work back in October 2024. Vivero EGL helped me to get back to my
work gradually assuring my kid’s safety, care and fun learn environment.

A big thanks to the Nurse- Arpita and the helper staff for being amazing at taking care of Krishang.

Sonal Shrestha and Manish Kumar, Parents of Krishang Kashyap

We enrolled our daughter in Vivero when she was just 2 and a half year old. Teachers at Vivero took great care of her and made the learning
easy. The day care facility played a great role in scheduling her day. She started eating properly and slept on time. We are immensely
grateful to Vivero for supporting our child and for taking such good care of her.

Himanshu Agarwal, Parent of Saavi Agarwal

We are writing to express our sincere appreciation for the incredible impact your school has had on our daughter, Urvashi Banne. Since she
began attending Vivero, we have witnessed remarkable growth in her personality, behaviour, and overall enthusiasm for learning.

Emotional and Behavioural Development:

« Urvashi now starts her day with joy and excitement. She wakes up promptly at 7 AM, eager to get ready for school. Her enthusiasm is
heart warming-she often says with a smile, “I’ll have breakfast at school; my teachers give it to me,” which reflects her comfort and trust
in the school environment.

* Her overall mood has become more cheerful and positive. She looks forward to each school day and returns home with a sense of
fulfilment.

Communication and Social Skills:

* One of the most noticeable changes is in her communication. She speaks more clearly and confidently now, expressing her thoughts with
greater ease.

* She shares her daily experiences with us in detail-what she learned, whom she played with, and what activities she enjoyed. This has
helped her become more expressive and socially engaged.

Curiosity and Learning Attitude:

* After school, she remains curious and energetic. She often asks, “What should I play now?” or “Can I study something new?”—showing
a genuine interest in learning and exploring.

* She enjoys teaching us what she has learned at school, whether it’s a song, a game, or a new concept. She even encourages us to
participate, turning learning into a fun family activity.

Memory and Retention:

* Urvashi has developed a strong memory and often reminds us of things she learned at school. She recalls lessons and explains why they
are important, which shows her growing understanding and retention.

Overall Transformation:

 The transformation in Urvashi has been truly inspiring. She has become more independent, expressive, and eager to learn. We are
confident that she is building a strong foundation for her future, and we look forward to seeing her continue to flourish.

We extend our heartfelt gratitude to the entire Vivero team for your dedication, care, and nurturing environment. Your efforts have made a
significant difference in our daughter’s life, and we are truly thankful.

Shita Banne and Dipak Shankar Banne, Parents of Uravashi Bane
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HR Movements

In our endeavor to provide high standards of education along with our purpose of shaping responsible, global citizens and passionate lifelong learners who are prepared for
the 21st century, we continuously look at attracting, developing and retaining passionate and capable specialists. Our hiring and selection process is stringent to ensure only
the best are hired.

Pune / Head office:

e Rashmeen Wasu - Joined as Parent Relationship Manager, Kharadi

e Madhura Shinde - Joined as Social Media Executive, Head Office

Bengaluru

e Aanchal Gupta - Joined as Vice Principal, HSR

e Kavita Y- Joined as Centre Manager, BTP

o Ami Shashank - Joined as Parent Relationship Manager, Sarjapur

e Jayashree Samanta - Joined as the Parent Relationship Manager, Mahadevapura

e Elizabeth Mary - Joined as Sr. Manager Administration and Projects, Regional Office

POSH Training

The POSH Training was conducted for all Vivero Staff at Schools, Regional Office and Head Office on Friday June 6, 2025 . The Training covered the importance aspects
of the Act along with the prevention and steps for redressal of complaints.

The above training was also conducted for all support staff, guards and drivers in their vernacular language.
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Keep In Touch

Vivero’s New Website is Live!

We’re excited to share that the Vivero International Pre-school & Child Care website has a fresh new look! Bright, intuitive, and mobile-friendly, the new design makes it easier for
parents to explore our programmes, stay connected with updates, and experience the vibrant Vivero community online.

Take a look: www.viverointernational.com
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